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On behalf of all the children who are now having a healthy 
breakfast each school day, we would like to say a huge thank 
you to the team and players of People’s Postcode Lottery for five 
incredible years of financial support. 

You have been instrumental in enabling a period of significant 
growth for Magic Breakfast in which we have reached hundreds 
more children each morning through your continued support. 
By allowing us to direct our finances to areas of greatest need, 
you have helped us to double the number of schools supported 
since 2014, and reach almost five times the number of pupils. 

Sadly, hunger in the morning is still a reality faced by so  
many children in the UK. This should not be the case. However,  
it can be solved and, as this report highlights, you have made  
a huge difference in supporting us to tackle this issue. You  
have had a lasting, positive impact on the lives of thousands  
of children across England, particularly in the northern regions, 
and across Scotland. 

We are so grateful to players of People’s Postcode Lottery for  
all that you have helped us achieve. As we continue our fight 
against morning hunger, we are certain that with the support  
of generous funders like you, we can realise our vision of no  
child in this country too hungry to learn. 

Alex Cunningham 
Chief Executive Officer 

Thank you, players of  
People’s Postcode Lottery
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We build capacity

Magic Breakfast’s aim is to end hunger as a barrier to education in UK schools 
through the provision of healthy breakfasts to children at risk of hunger. 

We provide healthy breakfasts to schools in 
England with 35% or more pupils eligible for 
pupil premium. In Scotland eligibility is based on 
percentages of pupils in low SIMD bands or those 
entitled to free school meals.

within the school communities we work with to 
ensure every child at risk of hunger has access to a 
healthy breakfast, without stigma or barrier, and to 
support the long-term sustainability of the breakfast 
provisions set up in each of our partner schools.

We campaign for sustainable long-term funding 
to support children’s access to a healthy breakfast 
and remove morning hunger as a barrier to 
education permanently, while educating on the 
importance of a healthy breakfast. 

Food Aid

Making the case for change

Every school supported by  
Magic Breakfast receives: 

 ✔ Healthy breakfast food, as much as they need, delivered to 
the door.

 ✔ A knowledgeable local Magic Breakfast School Partner who 
offers personalised guidance and support on the optimum 
way to reach every hungry and vulnerable child. In particular, 
schools are supported to establish and then optimise their 
breakfast provisions – so as to ensure that every child who 
needs to can access a healthy breakfast.

 ✔ Access to a pot of start-up funding to draw on for approved 
resources the school may need to develop and launch their 
breakfast provision. 

 ✔ Best practice guidance and support on getting the most from 
a breakfast provision.

 ✔ Access to guidance on how best to monitor the impact of 
their breakfast provision, and support to make improvements 
to their provisions in light of monitoring and evaluation 
results. 

 ✔ School-to-school learning as part of the biggest and most 
vibrant school breakfast network.

After a period of free support, schools can opt 
into our low cost annual membership programme, 
under which they can continue to access unlimited 
free food and all the elements of our support 
package outlined above.

As many as 1.8m school age children are at risk of hunger in the morning in the UK
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£1,300,000 has been awarded by players of 
People’s Postcode Lottery between 2014-2018. 

2014
£100k

2015
£200k

2016
£250k

2017
£375k

2018
£375k

Support to establish North of England hub.  
 
People’s Postcode Lottery first school visit was 
to Rosebank Primary in Leeds, whom we still 
support today.

Growth and development of North of England 
hub.

People’s Postcode Lottery visited Oasis 
Academy Parkwood who on joining Magic 
Breakfast grew their breakfast club from 20 to 
80 pupils.

During 2016 Magic Breakfast received a 
People’s Postcode Lottery Impact Award to 
help the charity develop its impact reporting.

People’s Postcode Lottery visited Cambridge 
Park Academy in Grimsby where breakfast 
provision has been running since 2015.

Support to strengthen our fundraising capacity. 

Ambler Primary were excited to have People’s 
Postcode Lottery visit in 2017 and teachers 
and pupils showed off their breakfast club with 
pride.

Support to strengthen our fundraising and 
 partnership resource.

Launching in Scotland in 2018, People’s 
Postcode Lottery celebrated the launch with 
People’s Postcode Lottery  ambassador Fiona 
Phillips visiting Abercorn Secondary school in 
Glasgow.

30
252

445

467

470

482

62

74

65

65

Thanks to the outstanding, continual support of People’s Postcode Lottery we 
have been able to grow significantly over the past five years; allowing us to 
reach more children and unlock hours of learning each day. 

Children fed per day by Magic Breakfast 
PPL supported schools  

Other Magic Breakfast schools

8.5k
18.2k
31k
34k
40.3k

Average number  of children eating 
 breakfast at each  school each day

33
41
67
73
84

 
Support
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0% London – 175
10% Midlands – 83
20% North West – 80
30% Yorkshire and Humber – 46
40% South West – 27
50% Scotland – 26
60% South East – 24
70% East of England – 11
80% North East – 7
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20% North West – 80
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40% South West – 27
50% Scotland – 26
60% South East – 24
70% East of England – 11
80% North East – 7

Scotland  0

Scotland  28

North East  0

North East  7

North West  20

North West  80

Yorkshire & Humber  16

Yorkshire & Humber  46

Midlands  17

Midlands  82

East of England  1

East of England  11

London  191

London  182

South East  3

South East  19

South West  4

South West  27

Growing our network
When players of People’s Postcode 
Lottery began supporting the 
charity in 2014, Magic Breakfast 
was partnering with 252 schools, 
with more than half in the Greater 
London area. Since then we have 
almost doubled the number of 
schools we are working with and 
are now supporting 482 schools 
throughout England and Scotland. 
Players of People’s Postcode Lottery 
were instrumental in supporting 
our expansion outside of London, 
providing links to Northern England 
and encouraging the development 
of a ‘Northern Hub’, as we looked 
to partner with more schools in this 
region.

We now have a strong cohort of 
schools in the North and three 
dedicated school partners working 
with schools in the region. In 2017 
we expanded to Scotland where we 
now work with 28 schools. This would 
not have been possible without 
the flexibility of People’s Postcode 
Lottery funding, allowing us to work 
throughout England and Scotland.

As we grow the number of schools 
we work with we move even closer to 
ending child hunger in the morning.

252 schools in England in 2014

482 schools in England and Scotland in 2018
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Rosebank Primary
Rosebank Primary School in Leeds has been 
a Magic Breakfast partner school since 
2011. When People’s Postcode Lottery 
visited Rosebank Primary in 2014, the 
school provided breakfast on average to 
55 children every school day. At the time it 
was one of just 7 schools we were working 
with in Leeds, now it is part of a network of 
12 schools in Leeds and many more from 
surrounding areas.

In 2018, the school reported that on average 
88 children were eating breakfast at school 
each day. The school describes the support 

as a ‘lifesaver’ as more than a third of pupils 
receive free school meals and as the school 
is located in a transient community the need 
is even greater. Teachers continue to see 
outstanding outcomes because of Magic 
Breakfast, consistently reporting that as a 
result of eating a Magic Breakfast at school 
there has been significant improvement in 
pupils’ attainment, social skills, behaviour 
and attendance.

The impact for the students and their 
families has been exceptional with teachers 
commenting that:

The difference we make

‘Breakfast club allows children to interact and make friends with those outside 
of their year group. Many of the older kids mentor the younger pupils during 
breakfast and conversation topics vary drastically as everyone tries to include 
others.’

‘The school is close to a number of public housing sites and hostels which 
results in the school having a transient population with pupils often coming 
from families who are struggling to make ends meet. Having breakfast at 
school provides additional nourishment for struggling families and gives 
families the opportunity to meet others in the area.’  

It is a privilege to be able to introduce members of the People’s Postcode Lottery team to 
our schools, so they can see for themselves the impact and difference they are making for 
children and their families.
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Each year we ask our partner schools to provide feedback 
on their Magic Breakfast provision. In doing so we are able 
to support schools to reach all children in need of a healthy 
breakfast, reflect on our practices to improve our offering to 
schools and measure the impact of funding we receive to 
show the difference we are making. 

*Please note that data for some measures was not collected in 2014.

The difference we make

0% 20% 40% 60% 80% 100%

Improved educational 
attainment

Improved attendance

Improved punctuality in 
the morning

Improved concentration 
in class

Improved behaviour

Improved healthy eating habits

Improved alertness in class

Improved readiness to learn

Improved social skills

Improved parental 
engagement with the school

‘I don’t know how I would cope  
without breakfast club.’ 

Parent 

2018
2014
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One large family, with three siblings at school, two 
younger children at home and a baby on the 
way have benefited from Magic Breakfast. Before 
attending breakfast club the children’s attendance 
and punctuality was very erratic and all three 
school children were at risk of becoming ‘persistent 
absentees’.  

A learning mentor home visit resulted in 
arrangements being made for all three children 
to attend breakfast club daily. This has resulted in 
a positive change to the family’s morning routine. 
Punctuality has seen a dramatic improvement and 
attendance has been considerably better with two 
children included in a trip for 100% attendance in a 
half term. 
    
Additionally, the relationship between the 
children’s parents and school has greatly improved 
through seeing them regularly in the mornings. 
They now take advantage of the school’s provision 
for two-year olds and more practical help and 
advice for the parents has been secured such as 
food hampers. The children are happier and more 
confident when speaking to school staff, especially 
about feelings and emotions and it appears the 
children are feeling more positive about school.

Magic Breakfast family

‘I like breakfast club because I get 
to see my friends and have bagels 

which I hadn’t had before.’ 
Child
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We know from conversations with teachers in our partner schools and our annual 
survey that breakfast clubs go beyond providing a nutritious start to a child’s day, 
playing an essential role in the school community and child’s development. 

Beyond breakfast

At breakfast club pupils are given the chance to 
play or socialise before class, so they are settled 
and ready to start the school day when class 
begins. This could be organised sport with teachers 
and volunteers or a game of chess against a class 
mate.

In primary schools, parental engagement with the 
school increases as parents have the opportunity 
to informally interact with staff when bringing their 
child to breakfast club.

Breakfast club can be an opportunity for additional 
learning for pupils such as through one-to-one 
tuition. 

Teachers are able to check in with students in an 
informal way to further support their learning and 
emotional needs. 

Students with special needs have the chance to 
start the day in a calm environment, while students 
who must travel a long way to attend special 
schools have the chance to refuel before entering 
the classroom.

Breakfast club provides an opportunity for children 
to develop social and life skills such as table 
manners and to practice conversation with peers 
and adults.

Pupils are given the responsibility to prepare food 
and set up the breakfast provision providing them 
with new skills while developing their confidence. 

Children are able to interact with pupils from other 
classes and year groups, giving them the chance 
to make new friends. 

Parents have the opportunity to volunteer, allowing 
them to spend more time with their children, 
socialise and gain valuable life skills. Some families 
experiencing food poverty are invited to eat with 
the group.

Children are able to try new foods that they may 
not be exposed to at home and learn about 
nutrition. 
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People’s Postcode Lottery has not 
only provided Magic Breakfast with 
the funding to reach children in need 
of a healthy and nutritious school 
breakfast but also access to People’s 
Postcode Lottery family of charities 
and support. This network has created 
opportunities where we are able to 
share skills and learn from others in the 
third sector. 

Most recently, Carmel McConnel 
MBE, founder of Magic Breakfast, 
led a Theory of Change workshop 
attended by a wide range of 
People’s Postcode Lottery supported 
charities. The workshop, kindly hosted 
by The Royal Parks in London’s Hyde 
Park, was highly interactive, helping 
delegates learn from each other 
to first of all understand traditional 
approaches to Theory of Change 
such as charitable objects and 
mission statements. It then focused 
on bringing their Theory of Change 
to life by describing the impact to 
beneficiaries, using simple, powerful 
language. 

The connections that People’s 
Postcode Lottery provide allow us to 
grow the skills of our peers and broker 

relationships that not only advance 
each charity’s cause but offer ways 
to meet the needs of the sector. 

Theory of Change workshop
National School 
Breakfast Programme 
This year the Government recognised the 
importance of breakfast in the morning for a child’s 
educational attainment and health. This saw Magic 
Breakfast start working with charity Family Action to 
deliver the National School Breakfast Programme 
(NSBP), funded by the Department for Education. 
The NSBP will support 1,770 schools in England’s 
most disadvantaged communities to set up or 
improve their breakfast provision to reach children 
at risk of arriving at school hungry. The programme 
is set to run until March 2020. 

Although we have not yet won the fight to end 
child hunger in the morning, the NSBP brings us 
closer to our goal, with Magic Breakfast recognised 
by Government as a leader in providing breakfast 
in schools and through the programme we are 
able to feed thousands more hungry children every 
school day.

This would not have been possible without the 
support of players of People’s Postcode Lottery 
who have, with other generous funders, allowed us 
to expand and refine our programme over many 
years, ensuring we have a leading model for school 
breakfast provision.

We look forward to using the NSBP as an 
opportunity to reach more schools and make the 
case for sustainable long-term funding of free 
school breakfasts for children in the UK at risk of 
hunger at the start of the school day.

Making the case for change

Supporters

advice & support food

foodfunds

school
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Appendix 1: Magic Breakfast Theory of Change

Overarching goal: to end hunger as a barrier to education in  UK schools through the provision of healthy breakfasts to vulnerable children

Improved life chances for children from disadvantaged backgrounds

Nutritious 
breakfast 
food/juice 

delivered to 
schools in 
unlimited 
quantities

Schools 
supported to 

make all 
practical 

arrangements to 
establish a
breakfast 
provision

Ongoing monitoring of 
breakfast provisions to 

determine whether settings 
are optimised to bring in all 
children at risk of hunger

Improved attainment of children from disadvantaged backgrounds

Funding given to 
schools to cover 

the costs of 
breakfast club 

start up 
equipment/resou

rces

Schools provided with 
marketing materials and 
supported to market the 
provision to target pupils 

and their parents

Schools supported to 
establish/implement a 
process for identifying 
pupils at risk of hunger

Schools supported to establish a universal school breakfast provision

Less classroom 
disruptions/increas
ed learning hours

Schools 
supported to 
ensure the 

provision can 
be accessed 

by pupils 
without barrier 

or stigma

Reduction in pupil 
hunger

Less classroom 
disruption caused 

by poor 
behaviour

Improvement in 
pupils’ 

concentration

Improvement in 
pupils’ diets

Improvement in 
pupils’ behaviour

Increased school 
attendance

Improvement in 
pupils’ punctuality

Pupils spend 
more time in the  

classroom

Targeted pupils continue to 
attend

Universal school breakfast 
provision offering nutritious 

breakfasts

Targeted pupils eat the 
nutritious breakfasts provided Parents ensure their 

child attends the 
provision (make 

arrangements etc.) 

Parents are 
comfortable with 
their child 
attending/allow their 
child to attend

Pupils are receptive 
to marketing and are 
sufficiently 
motivated to attend.

Parents are 
receptive to 
marketing/see value 
in the provision

Parents are 
sufficiently 
motivated to ensure 
their child attends.

Pupils ensure they 
attend the provision 
(make arrangements 

etc.)

There are no barriers 
(transport or otherwise) 
preventing the child from 
attending.

Pupils at risk of hunger 
are identified.

Schools market 
provision to target 

pupils/parents 
identified.

Targeted pupils 
attend the provision

Schools supported to 
address any barriers to 

the target children 
attending

Outcomes

Activities

Assumptions


