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Daisy Chain was founded in 2003 and was established to provide a haven for families affected by 
autism in the Tees Valley. Our unique charity, based on a 5.5-acre farm in Norton, Stockton-on-Tees, 
addresses the needs of children on the autism spectrum and their families, providing a place for them 
to go to feel supported and understood without judgement, as well as striving to raise awareness and 
understanding of autism in the local area.

With over 700,000 people in the UK diagnosed with autism, it is much more common than most people think. 
Taking into consideration family members and professionals involved in the care and support of people with 
autism, more than 2.8 million people are affected and with increased awareness and diagnosis, this figure is set 
to increase dramatically within the next 5 years.

Autism has a huge impact on the whole family, so Daisy Chain takes into account the needs of the child, 
parents, carers and siblings to provide a safe, fun and friendly environment where children can relax and be 
themselves. Parents and carers sometimes need support, respite, or even just someone to talk to, whilst siblings 
can enjoy time to themselves and interact with other children in a similar situation to them.

Thank You

2010
Opening of 
our unique 

purpose-built 
Day Centre

2014
Opening of our 

new retail venture, 
our charity 
Superstore

2015
Expanded our retail 
offering by moving 
our Superstore into 

a larger unit 

2015
Launch of Adult Support 

Group, the beginning of our 
expansion into support for 
adults affected by autism

2016
Development of our 
Autism Awareness 
Training offering

2016
Implementation of our 

new CRM database

2016
Introduction of an 
autism information 

section in our 
Superstore

2018
Renovation of 
our wetlands 

area

Key highlights from player’s support

53%
In 2013, we supported 
approx 1,500 families - 

we now support just 
over 2,300

The on-going support from players of People’s Postcode Lottery has been invaluable during difficult economic 
times and this investment enables Daisy Chain to be a known quantity, allowing players to know exactly how 
their money is supporting families affected by autism in the Tees Valley. In 2018, we celebrated our 15th year - a 
milestone we wouldn’t have been able to achieve without players’ support.

We believe that Daisy Chain makes a demonstrable, significant and sustainable difference to the lives of 
hundreds of families across the Tees Valley, and the generous support from the players of People’s Postcode 
Lottery over the last ten years has played a huge part in allowing us to make that difference to our families. 

From 2009 to 2018, players of People’s Postcode Lottery have 
raised £1,581,878 for the charity. The Trust’s 10-year support to 
Daisy Chain has allowed us to achieve so much for young people 
and now adults with autism, allowing continued growth and 
development of existing and new services in line 
with our vision and local demand. The direct 
impact of funding allows us to provide 
support to a greater number of families and 
individuals.

increase

97% 132 children affected by ASD were seen in 
weekly respite clubs at Daisy Chain in 2013 

- we now see 261 children at these clubsincrease

The support we now give to our 

families has developed to such an 

extent that is not comparable. For 

example, 10 years ago we were unable to 

offer respite to our families – we now 

offer 697 hours per week.



Calf Fallow Farm - site development
Over the last ten years, we have developed our site dramatically in line with our 
service demands and adapted to suit our service user’s needs. We opened our unique 
Day Centre in 2010 with new brand-new facilities to meet the need identified by our 
families, including our own soft play area, sensory rooms, IT suite and offices. This 
new building allowed us to support more families on-site and develop our service 
offering considerably with the space and capacity to host additional social groups 
and after school clubs, expand the capacity of our parent support group, introduce 
a weekly toddler group in our soft play area, and to allow for the expansion of the 
staff team.

We also continue to develop and improve our outdoor facilities, including our barn 
area with over 100 species of animals and sensory play area designed specifically 
for children affected by ASD. The associated spend costs of the expansion of 
our farm offering, providing comprehensive animal welfare and ABC accredited 
qualifications in practical small animal care and practical farm animal care has 
been made sustainable by support from players of People’s Postcode Lottery. 
We completed our renovation of our wetlands area in 2018 to facilitate the 
development of our outdoor activities offering to educate our services users about 
how to observe and preserve our environment and wildlife within it. 

Our staff have also worked with funders to strengthen our infrastructure and in 
2015, we managed to raise trust income to move from a letting agreement to 
purchasing the land for our site from the Goshen Trust, giving us the position of a 
stronger, more sustainable future.

10-year overview

Continued increase in the number of families we support
As recognition and awareness of ASD increases, particularly rapidly in the last 10 years, the numbers of 
individuals referred through the diagnostic process has risen. This in turn leads to a natural growth in the 
increase in demand for our support services. 

Over the last 10 years, we have endeavoured to develop our services in line with the level of demand, 
accommodating varying levels of severity and complex needs of some of our services users, and diversified into 
new areas of support, including supporting adults with an ASD.

Staff growth
In 2009, our staffing levels were 11 and in 2018 they reached 89, with the inclusion of specialist knowledge in 
our staff across various departments and development of a training matrix to continue growing our specialisms 
internally and strengthen our offering. On many occasions, our team has grown through the development and 
training offered to volunteers, who then progress to gaining employment with the charity, many of whom are 
parents/carers of children or young adults with an ASD. 

We achieved Investors in People accreditation for the first time in 2016 and were announced the winner for the 
Not-For-Profit Organisation of the Year at the 2017 North East Business Awards following support from Players 
to improve our infrastructure and support for families. 

We have increased the number 

of social clubs and short break 

services during school holidays in 

line with the demand increase 

over the last five years



Theory of Change

Activity Day Short Break 
Sessions

Toddler 
Group

Trips

Steps to Success 
Visual Measurement 

Tool

Steps to Success 
Visual Measurement 

Tool

Steps to Success 
Visual Measurement 

Tool

Steps to Success 
Visual Measurement 

Tool

Families spend 
crucial quality time 
together as a family 

unit

Provide opportunities 
for interactions 

between young people 
with an ASC and 

friendships developed. 
Increasing parent’s 

health and well-being

Sharing experiences 
and developing 

friendships

Developing links 
with other families 

and improved 
well-being

Activities Measurements Outcomes

Children and Young 
People

Daisy Chain exists to improve the lives of families affected by autism in the Tees Valley and surrounding area

To provide support, training and services to families affected by autism, improving their lives and empowering them to reach their full potential

Adults 
Group

Employability Supported Work 
Placements Links One to One 

Parent Support

Steps to Success 
Visual Measurement 

Tool

Measured by number 
of qualifications 

achieved

Measured by 
number of adults 
who found work

Measured by 
annual survey 
and feedback

Developing 
strategies and 
understanding

Measured by 
annual survey 
and feedback

Creating friendships 
and developing 

social skills

Gaining 
qualifications and 
work confidence

Experiencing working 
life and showing 

employers the skills 
that someone with 
autism can bring to 

the workplace

Support and 
friendships 
developed

We have developed a Theory of Change for our beneficiaries, identifying how the services and activities 
that Daisy Chain provides lead to positive outcomes and meet our overall mission.

Adults with 
Autism

Parents 
and Carers

MISSION

VISION



Increased Capacity
Within the growth of our staff team, we have also developed a staff Senior Leadership Team which was 
introduced in 2015, and through the development of our team we have been able to bring specialist expertise 
in-house rather than being outsourced, including a PR Co-ordinator, Bid Writer and HR manager. As our services 
have evolved, so too has the need for a strategic and operational leadership team responsible for delivery and 
growth of each of the charity’s thematic support areas (education, training, volunteering, employability, HR, 
fundraising, marketing and front-line delivery). 

We have extended our services to include support for adults with an ASD, and the funding from the Players 
of People’s Postcode Lottery has allowed us to implement and grow our offering to include our employability 
programme, adult group and supported work placements in local businesses.

Based on our service user’s needs, our geographical area has grown – in 2018, we supported families living 
in the TS and DL postcode areas and are now delivering external support via outreaches to families living in 
Hartlepool and Darlington. 

5-year impact

Daisy Chain works with local businesses to organise work placements to give young people with ASD more skills 
and experience of the workplace to help them gain employment. Just 16% of adults with ASD are in full-time 
work, demonstrating the vital need to offer more opportunities to get a start on the career ladder.

Macks solicitors, part of Watson Woodhouse law firm is one company that got involved with our supported work 
placement scheme and offered a placement to 21-year-old Rory Anderson to help him build up employment 
experience in a real workplace. The placement in their Middlesbrough office was organised and supported by 
staff at Daisy Chain, with regular visits to the placement site to ensure everything is running smoothly.

Martin Pout, marketing director of Watson Woodhouse, began to do some fundraising for Daisy Chain and 
discovered the supported work placement scheme.

Martin said, “Watson Woodhouse, as a company, started working with Daisy Chain on a number of projects and 
we found out about the scheme. It offers the opportunity to source quality students and with the support of the 
charity, we can offer quality opportunities in return. Our solicitors and staff work with many different vulnerable 
clients and we pride ourselves on having an in-depth understanding of conditions such as autism.”

“It couldn’t be easier to work with Daisy Chain and the support is second to none. We were able to work out what 
role we could offer and the skills needed to fulfil it, then we were matched with the ideal student. We started off 
with a visit to make sure everyone was comfortable with the match. It’s a two-way process.”

And Rory’s work with them has spoken for itself as Watson Woodhouse have offered him a contract giving him 
paid employment. Rory has real expertise when it comes to updating databases and he was delighted to have 
been able to demonstrate his abilities which have now landed him paid employment.

Martin said, “We were delighted to take our relationship with Daisy Chain a step further and Rory is a fantastic 
worker. His work on the database allows us to analyse business needs and inform our business planning.

Staff at the company have also undertaken autism awareness training with Daisy Chain. “It’s all been extremely 
useful in dismissing any myths around autism. Rory is a brilliant worker who we may not have discovered without 
the charity’s help, and there must be lots of talent out there for businesses to tap into. I would recommend the 
scheme to anyone.”

Rory added, “I just wanted to be able to get work experience and prove what I can do. I am loving doing the work 
and I am really excited to now be given a contract for paid work.”

Rory’s story

“Rory is a brilliant worker 

who we may not have 

discovered without 

the charity’s 

help...”
Martin Pout, 

Watson Woodhouse

Geographical area for support



Greater Leverage

We have also developed our business networking group, Friends of Daisy 
Chain, with high profile and topical speakers from the business community 
at each meeting. This in turn allows us to further engage local businesses in 
the awareness and acceptance of autism, offering training options in autism 
awareness for customer facing/internal purposes, allow collaboration and support 
with our supported work placement scheme, and offering volunteering days 
for staff to get involved with the charity across both sites to support us and 
fulfil their company’s corporate social responsibility. It has also allowed us to 
generate new relationships with local businesses through introductions and our 
substantial corporate offering.

Increased Capability
The development and maintenance of the facilities on our site is continuous, which is 
why the unrestricted funds from Players of People’s Postcode Lottery is so vital to allow 
us to provide the quality of service in the support we offer to families affected by ASD. 

Our Superstore, which opened in May 2014, has allowed us to generate a significant 
increase in our income and awareness across the local area, allowing us to become 
more sustainable as a charitable organisation. In 2015, we took on an additional unit 
next to our Superstore as a furniture outlet, before moving the Superstore entirely 
into this much larger unit, increasing in size from 5,000 square feet to 15,800 square 
feet. Support from the players of People’s Postcode Lottery has allowed us to introduce 
an autism information area in store, helping to raise awareness of the charity and of 
autism to customers/donors in store and allow potential new families to be introduced 
to our support services through visiting the Superstore. 

We have also been able to develop facilities in store, such as a training room and kitchen facilities, to 
facilitate our adult support services and create an employability and skills based centre where we offer ABC 
accredited courses, on-site practical learning and training, jobs based placements and longer-term volunteering 
opportunities across retail, warehousing and catering within our Coffee Shop. These opportunities benefit 
our adult service users by boosting their confidence and resilience, combating loneliness and isolation and 
overcoming barriers to work and training.

Year on year, income from our Superstore has increased with 2017/2018 seeing just over £199,000 profit raised, 
allowing the charity to continue to diversify in our income streams to become more sustainable for the future. 

Trustee spotlight - Alison Tasker
Alison Tasker has recently retired from her role as Deputy Head teacher at 
a local school where she was responsible for inclusion and the teacher in 
charge of the ASD Hub (Enhanced Mainstream Provision). This was a role 
that she loved and gave her the opportunity to work with amazing staff, 
parents and children to improve the outcomes for children on the autism 
spectrum. 

In May 2017, she was given the Middlesbrough and Teesside Philanthropic 
Hero award for her work with children with autism, their parents and 
for her fundraising efforts. The monies raised were used to develop the 
outdoor learning environment at the school. 

She joined the board in September 2018 and is looking forward to using her professional skills and working 
with the other trustees to contribute to the further development of Daisy Chain and its services through 
support with our training offering and taking on fundraising challenges. 

We have developed our 

employability support for adults 

with an ASD, allowing our service 

users to overcome barriers 

to growth and training whilst 

combating isolation and loneliness

Funds from the Players of People’s Postcode Lottery has enabled us to develop our Fundraising and 
Communications Team, resulting in a growth in income from fundraising revenue streams and increased 
awareness of the charity, our vision and mission and service offering across the local area. Funding from the 
players of People’s Postcode Lottery was used for the development and implementation of a new database to 
improve recording and monitoring processes and communication with supporters, which in turn has allowed us 
to improve our fundraising efforts and supporter journey. 

We have increased our social media presence considerably, going from almost 3,000 likes on Facebook in 2014 
to almost 11,000 likes in 2018, allowing us to reach a wider audience both to promote our services and engage 
with new supporters whilst raising awareness of the charity and autism. 

People’s Postcode Lottery income has enabled Daisy Chain to develop our Autism Awareness Training offering, 
with courses available to local businesses, the local community, service providers and families. We have 
delivered our training to 1,582 individuals since 2016, allowing us to increase awareness and understanding of 
ASD across the local community with the aim of helping our families feel more accepted and supported in their 
everyday lives. 

We strive to address issues facing local people by raising them on a national platform. In 2017, we travelled to 
Westminster with Dr Paul Williams MP to the Houses of Parliament, who raised the issue of the 4-year waiting 
time for ASD diagnosis in Stockton-on-Tees in a Parliamentary debate with the aim to improve the waiting 
times significantly for local families. Following this visit, we have worked with the local authority and CCG to 
address parent support needs whilst waiting for a diagnosis. 

We welcomed 2 new patrons in the last 5 years – Anna 
Kennedy OBE, UK autism ambassador and campaigner, 
and Albert Dicken MBE, who was our Chair of Trustees 
until 2015. We have also developed our governance 
and recruited new members to the Board of Trustees to 
incorporate different areas of expertise to support the 
charity and its vision. 



Greater Collaboration
As part of our expansion into adult support services, we have developed a support 
group for parent/carers of adults with additional needs in partnership with SNAPS, 
another local charitable organisation.

We have worked closely with Children North East in 2018, another charity supported 
by players of People’s Postcode Lottery, to share ideas and best practice, and have 
supported them in their bid writing process. We have also offered to provide them 
with autism awareness training for their staff to allow them to further support any 
of their service users who are affected by an ASD, work that is continuing on into 
2019.  

We have partnered with the Health Initiatives Project to provide a new parent 
support group in Hartlepool as part of our outreach offering in the town. 

As part of our application for People’s Postcode Lottery Dream Fund in 2017, we 
worked closely with Teesside University and Stockton Riverside College as part of 
the process to work towards potential partnership for our application “Daisy Chain 
Works.” Although our application was unsuccessful, we increased our staff skills in 
co-design and looking for potential opportunities for future collaboration.

Percentage increase in income figures since 2013/14:

25% 31%

116%

265%

69%

Educational 
placements

Grants Care Superstore*
Other 

Income

* our Superstore opened in May 
2014 so this figure reflects a 4 
year comparable from the first 
full trading year

In 2017, Daisy Chain was awarded the training licence for early years education for the whole of the North East 
of England, on behalf of the Autism Education Trust (AET) which is funded and supported by the Department of 
Education. The programme offers a three-module training structure for practitioners in early years education, 
including nursery schools, private nurseries and childminders, and to date have provided this training to 
137 individuals. Through this, we also helped to facilitate their inaugural AET Conference in the North East, 
including speaker Roz Blackburn. 

“I have gained a lot more 

knowledge and understanding 

of ASD and learned different 

strategies to take back 

to my school.”
Quote from a service provider staff member after completing 

the AET early years training course at Daisy Chain



Rachel and Michael Hann have three children who are on the autism spectrum and are very much aware that 
one size does not fit all when it comes to their individual needs.

Tom is 11-years-old and has a diagnosis of Asperger’s Syndrome, nine-year-old Alex has just been diagnosed 
with Autism Spectrum Disorder and Leo, six, is currently on the pathway to diagnosis after beginning to struggle 
in school.

When Tom was two-and-half he was referred to speech and language after issues were noticed in his playgroup. 
Rachel then discovered Daisy Chain on an internet search. “It was amazing to discover something like Daisy 
Chain on your doorstep. There was no provision like that where we previously lived, despite being a city.”

Rachel and Michael both attended the Links parent support group and say Daisy Chain is especially invaluable 
in the school holidays, giving them a safe place to go and enjoy activities. “They have grown up there,” she 
smiles. “It’s a place where we have always gone.”

Daisy Chain provides genuine support and respite for the family as Rachel and Michael readily admit it can be a 
constant battle to ensure their three sons get the support they need to succeed as individuals.

Michael explains, “All our boys are very different with different needs, but the struggle is the same to get those 
needs met. It’s an ongoing battle to make sure they each get what they need to be able to develop. As parents 
of children on the autism spectrum, I think you do eventually take it for granted that you will need to fight to 
make sure they get the same opportunities as other children.”

When their eldest son was born, Rachel noticed that he was not very sociable and she needed to keep a close 
eye on him as he had no sense of danger. “For example, he would try to let go of my hand at the seaside so he 
could run into the sea,” she explains. “But because he was our first child we didn’t realise there was anything 
different to other children. It was when we went to playgroup that he was referred to speech and language 
therapy because they could see there was something – he couldn’t cope at all with the sound of children 
crying.”

“The staff and the volunteers 

at Daisy Chain all have a huge 

passion to work with the 

children and parents 

to help make life 

easier...”

Michael Hann

The Hann family

Michael adds, “He spent a lot of time in his own little world because his senses were overloaded but now he is 
older he has started coming out of himself. It’s happened bit by bit over the years, though it can be a challenge 
to get him to tell you what is going on his head.”

When Tom was diagnosed with autism/probable Asperger’s Syndrome, both Rachel and Michael felt somewhat 
relieved that they had an explanation. “It wasn’t something we were doing wrong,” says Michael. “We could start 
doing something, finding approaches that worked best for him.”

Alex was born before Tom was diagnosed and Rachel says he was more sociable so it was not until he was 
over two years old that they began to notice there were issues. Rachel says, “Alex became more demanding 
and would get very upset over something but we would have no idea what had triggered him. School said they 
didn’t think he had autism and we listened to them because I suppose you hope that he isn’t.”

It wasn’t until they changed Alex’s school that the new school asked them why they hadn’t considered he was 
on the autism spectrum. Michael says, “We found out he was upset and crying every day but we weren’t told 
how bad it was for him. If he gets something wrong it is the end of the world for him.”

Rachel and Michael describe Leo as a ‘right little character’. Says Michael, “He winds the other two up and he 
is already very opinionated. His challenge is currently reading and writing and being able to concentrate on 
learning.”

Despite the challenges of three children on the spectrum, Rachel and Michael are determined to rise up and 
meet them all. However, they say that Daisy Chain is an oasis in the midst of the challenges.

“Tom goes to the after school social club, we love the holiday clubs and Saturday activity days. Alex is on the 
waiting list for the social club. It’s a huge help, really amazing” says Rachel.

Michael concludes, “The staff and the volunteers at Daisy Chain all have a huge passion to work with the 
children and parents to help make life easier. The experts they bring in to give advice and the courses they run 
make a big difference.”
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